
CHURCHILL PARK UNITED CHURCH 

LEADERSHIP TEAM MINUTES 

THURSDAY, NOVEMBER 21, 2019 

1.  CALL TO ORDER:   

a.  Opening prayer at 5:45 p.m. 

b.  Attendees:  Glenn Harrison (Chair), Joanne Davidson-Jury (Treasurer), Janet Walker 
(Minister), Marlene Oldham (Past Chair), Shanon Stewart (Chair Elect), Linda Arklie 
(Trustees), Richard Baschak (Past Chair), June Drummond (M & P), and May Innes-Rose 
(Secretary). 

At 7 p.m. John McNairnay, Faye Barsy, Marlene Oldham, Shanon Stewart, Don Young, and 
Richard Baschak, members of the  Community of Faith Profile Group will present a Power 
Point presentation of their profile report. 

c.  Approval of Agenda – The agenda was approved. 

d.  Approval of Previous Minutes – October 30, 2019:   

Approval of minutes:  Moved by Joanne and seconded by Linda.  CARRIED. 

Joanne advised that she had to revise two figures in the minutes of the Congregation meeting 
on September 29, 2019 and she will send the LT members & the office a revised copy. 

The minutes of the Annual Congregational meeting on February 24 were presented for 
information and Cindy has posted them on the CPUC website. 

 

e.  Correspondence 

i) Refugee sponsorship request update from Lily and Bruce – Lily and Bruce sent 
an email advising that Malek has moved to Malaysia where he has attended to a UN 
office to apply for a refugee card and is waiting for an interview. 

ii) Climate Action interest group response from Betty Young – Janet spoke to Betty 
Young who advised that she cannot accept the proposed terms.  Glenn spoke with 
Betty and suggested that we could possibly review this initiative again in the new year. 

iii) FGUC Caring for Creation Initiative – Marlene received information from FGUC 
about their initiative which sounds similar to a climate action group. Possibility of 
sharing ideas in the future. 

2.  BUSINESS ARISING 

a. CPUC social media (Richard) – Richard gave Cindy the Messy Church photos and she 
will post them on our Facebook.  Richard will inquire about connecting with the Lord Roberts 
and Riverview Community Centres. 

b. Sanctuary Internet inconsistency (Richard) – Richard advised that John has not had 
time to contact Shaw because of his work with the Profile Group. 

c. Conversation with Fort Garry United Fall 2019 (Marlene) – Marlene received a letter 
from Dianne Cooper at FGU.  It was suggested that our church doesn't really have a 



connection with FGU, and perhaps it would be better to consider sharing administration but 
not a minister, ie. three churches could employ a full-time bookkeeper. 

d. Fundraisers – Bake Sale on December 1, 2019 at 11:30 – We will not be selling 
perogies or spring rolls.  Cookie makers will be asked to drop off their cookies on November 
29. 

e. CPUC 25 Anniversary – 2020 June 14 – Joanne was in touch with Diane Coulter.  
Diane advised that she was willing to co-ordinate a lunch on June 14. 

f.  Property/Building 

i) Solar panel update (Glenn) – Sycamore has advised that it is not in a position to 
complete any more projects, including ours.  Glenn received an email stating they will 
contact us re returning our money and our drawings.  Glenn phoned Hydro who 
advised they are willing to reassign the rebate back to us and extend the grant until 
next June if we found a company to do the job.  Glenn and Wayne met with a lawyer 
who advised primary objective should be getting money back and trying to find another 
company to do the job.  Glenn will draft letter to Sycamore and send it to lawyer for 
review. 

ii) Kitchen update – There are no updates at this time. 

iii) Updated rental rates – John McNairnay will speak with Cindy and ask her to 
inform all regular and casual renters of the 2% increase effective January 1, 2020. 

3. REPORTS 

a.  Minister's Report (Janet Walker) 

i)  Newsletter articles are due tomorrow. 

ii)  Janet's retirement party – January 12, 2020 at 12:15 p.m. - Janet would like the 
invitations to be sent out as soon as possible, and June undertook to do this.  June will  
ask someone to co-ordinate the pot luck and May advised she would do it if June can't 
find someone else.  Janet advised that Prairie to Pine requires 2 weeks notice to post 
events in their newsletter. 

Iii)  Joint service on January 12, 2020 – Janet will prepare the Liturgy before she 
leaves her position and she will ask Reverend Cho to preach. 

June asked Janet to leave the meeting.  

b.  Ministry and Personnel Report (June Drummond) - June advised that there may be 
some additional costs involved in Janet’s retirement gift, and Joanne advised that they would 
come out of the Ministry and Personnel budget even if they caused that budget to be 
exceeded. Staff Christmas gifts are also paid out of this budget, which is $500 annually.    

Janet returned to the meeting. 

c.  Treasurer's Report (Joanne Davidson-Jury) 

The Treasurer's Financial Report is included as Attachment 1.  Joanne advised that we are 
back in the black as we received the student grant monies. 

Joanne also advised that RBC had been contacted regarding cancelling the Visa card issued 
to Janet under CPUC’s credit card account and issuing a replacement card to Cindy Kraus. A 
required authorization letter has been sent and Cindy will go to the branch to arrange ID. 



To keep pace with changing financial regulations, a multi-page Business Identification form 
had to be completed and submitted to Tangerine (former ING Direct), the bank holding the 
Bert Whiteman Fund with a current balance of $666. On Joanne’s recommendation, it was 
agreed to move the BWF to a separate savings account at RBC for ease of administration. 

d.  Refugee project – update on agreements and new request (Kamar's mother) (Janet) 

i)  Janet advised that Darlene is working on Kamar's mom's application. 

ii)  Janet said that Zainab parents' applications front page may be incorrect as it should 
say United Church of Canada, not CPUC.  May has asked Elaine for a copy of past 
applications. 

Iii)  Saida would like CPUC to sponsor six relatives; Janet advised we could not at this 
time and they are going to speak with Matt Lawrence. 

4.  NEW BUSINESS 

a.  Year-end gifts for Christmas donations – We will request donations and Janet will write 
up request for newsletter.  Marlene will provide the tree decorations that were used in the 
past. 

b.  Supply minister for January 1, 2020 – Glenn contacted Mary Best, Chair of Regional 
Committee who advised that a supply minister can preach up to three Sundays a month and 
we could possibly negotiate to have them prepare the fourth Sunday's liturgy.  Glenn put 
together a job description for the Supply Minister and Mary has offered to review it and give 
feedback.  Jude Hare, Region's Pastoral Relations Minister, will need to approve it, before it is 
posted on Church Hub. 

c.  New Pastoral Relations Process – Community of Faith Profile Group 

The Profile Group circulated their 13-page report to the LT.  John McNairnay presented a 
PowerPoint outline of the report.   

The report will be emailed to the congregation on Friday Nov. 22, 2019. 

Only members of the congregation can vote on the motions presented at the congregational 
meeting on Sunday Nov. 24. 

After discussion about the 15% salary increase and moving expenses, a motion was made as 
follows: 

THAT the Leadership Team approve the report and recommendations from the Profile 
Group including possible salary negotiations not to exceed 15% above minimum and 
moving expenses not to exceed $15,000. 

Moved by Richard Baschak and seconded by Shanon Stewart.  Carried. 

Faye advised that the posting for the new minister must be on the Church Hub by December 
13.   

A Search Committee, which must be approved by the LT, must be formed to hire a new 
minister.  Don Young, Marlene Oldham, Shanon Stewart and John McNairnay agreed to be on 
the Search Committee. Glenn will ask Linda Arklie if she will join the committee.  A motion 
was made as follows: 

THAT John McNairnay, Don Young, Marlene Oldham, Shanon Stewart and Linda Arklie 
be appointed to a search committee for a new full-time minister. 



Moved by Joanne Davidson-Jury and seconded by Richard Baschak.  Carried. 

Glenn thanked members of the Profile Group for their huge effort. 

 

5.  NEXT MEETING DATE: 

Wednesday, January 15, 2020 – May (dinner) and Joanne (dessert) 

The meeting was adjourned. 

 

Original Signed By: 
Glenn Harrison      May Innes-Rose 
Chairperson       Secretary 
 
  



     ATTACHMENT 1   November 19,2019 Update 

Treasurer’s Financial Report to Leadership Team 

 

A)  Budget Update:      Jan1-Oct31 Results  2019 Budget 

Revenue: 

Revenue from Donations     $  79,407.98  $  89,000 

 Rental Income      $  46,906.22  $  52,000 

 Insurance Income (UCC RCP)   $  20,302.22  $  20,000 

 Grants (e.g. Canada Summer Jobs)   $  10,239.00  $    8,000 

 Other (student job fees, weddings/funerals, etc.) $    2,717.50  $    2,000 

Fundraising      $    3,630.85  $    5,000 

    Total Revenue:  $163,203.77  $176,000 

Expenses: 

 Office Expenses     $    4,414.76  $    3,500 

Salaries, benefits & contracts (excl. caretaking) $111,717.91  $128,699 

Year-end Reviewer Services    $         00.00  $    3,500 

Building Utilities & Upkeep* (CPUC share only) $  21,765.11  $  23,800 

 Program- & Worship-related Expenses  $  10,479.13  $  11,000 

 Broader Church (Assessment, Affirm United) $    5,275.38  $    6,335 

 M&S (7.5% of general donations)    $    5,883.90  $    6,625 

Oak Table & Other Charities (e.g. UCC appeals) $    1,087.10  $    1,400 

KUC Building Supplies Rebate (started Jan-2016) $       900.00  $    1,200 

     Total Expenses: $161,523.29  $186,059 

 

Net Income (shortfall) after Expenses:   $    1,680.48  -$ 10,059   

Approved Planned Gift Fund Transfers:   $         00.00  $  10,000 
*Building costs are shared 50/50 with KUC and include insurance, utilities, heating system upkeep, caretaking fees 

and supplies, musical & A/V equipment costs, minor repairs, telephone & internet 

 

B)  Other Financial Information: 

• The operating budget returned to a positive position at the end of October with net income of 

$1,680.48, thanks to receipt of the final Canada Summer Jobs grant payment and a return to 

normal payroll; there have been no 2019 Planned Gift Fund (PGF) transfers to operating. 

• CPUC’s PayPal account has been cancelled due to availability of e-transfer payments 

• At M&P’s request, arrangements have been made for a Minister’s gift collection through the 

office and set-up of a liability account for recording of contributions and ultimate pay-out 

• KUC’s deficit position on its 2019 building transfers declined from -$2,349 in Sep to -$1,765 

• A detailed multi-page Business Identification Form was prepared and submitted to Tangerine 

(ex-ING Direct) on ownership & operation of the Bert Whiteman Fund ($666)  

  

C)  Pending Financial Items: 

• Calculation and implementation of 2020 rent increase based on 2% cost-of-living increase 

• UCC decision on refugees sponsorship applications for Zainab/Saada/Khaled’s parents and 

Kamar’s mother approved by congregation in Oct-2018 and Sep-2019 respectively 

• Replacement of Janet by Cindy as authorized signer for CPUC’s Visa card 

• Processing of commercial kitchen equipment purchase and related electrical & carpentry work 

approved by congregation Sep-29, for reimbursement by PGF and partial grant off-set 

• Input in ChurchWatch and review with Minister of pledged donations for 2020 budget 


