
 

 

CHURCHILL PARK UNITED CHURCH 

LEADERSHIP TEAM MEETING - MINUTES 

AUGUST 21, 2019 

 

1.  CALL TO ORDER -  

 

a.  The meeting proceeded at 6:02 p.m. after the CPUC community barbeque. 

 

b.  Attendees:  Glenn Harrison (Chair), Joanne Davidson-Jury (Treasurer), Janet Walker (Minister), 

Shanon Stewart (Chair Elect), Linda Arklie (Trustees), Marlene Oldham (Past Chair), Richard 

Baschak (Past Chair), June Drummond (M&P) and May Innes-Rose (Secretary).  Guest for Item 3g)iii 

re Commercial Kitchen Upgrades: John McNairnay. 

 

c.  Agenda: The agenda was accepted as circulated, with the addition of CPUC Social Media under 

New Business to be spoken to by Richard. 

 

d.  Approval of Minutes: 

The minutes of the June 5, 2019 LT meeting were approved with an amendment of 3(c): change the 

word “newsletters” to “bulletins”. 

Moved by Joanne and seconded by Richard.  CARRIED. 

 

2.  CORRESPONDENCE-  None. 

 

3.  BUSINESS ARISING- 

 

a. Summer Students Update (Janet)-  

The students will finish on Friday. CPUC today received a deposit notice for an interim payment of 

$8,294 or over 75% of the total federal grant. Joanne will confirm with Sherri, the new Bookkeeper, 

the requirements for the final report to be submitted to receive the balance. If we want to apply for the 

same grant next year, someone will need to submit an online application next February and Janet 

offered her help with this.   

 

b. Wedding and Funeral Booklet –  

Janet is revising the memorial service booklet. Based on the feedback she received, she will retain the 

popular scriptures and make reference to other scriptures available, but not included. 

 

c. Posting of Meeting Minutes -Binder & Website  -   

It was agreed to postpone publishing minutes on the website until September, after the new 

administrator arrives. Linda will check whether the meeting minutes in the binder are up-to-date. 

 

d. Conversation with Fort Garry United (Marlene) - This has been deferred to the fall. 

 

e. Microsoft Office App Package (including Publisher) –  

The LT approved this package at a cost of $12 per month ($4/computer).  The fax line will be 

cancelled and a free online service used instead (GotFreeFax.com) to help with the cost. 

 

f. Fundraisers- Garage Sale, September 6 and 7 (Richard)-  



 

 

Richard, Wayne and summer students are working on this.  May will coordinate the bake table; May 

and Lynn Crawford's phone numbers will be in the Bulletin for baking donations. KUC will sell 

Korean food at the sale on Saturday.  The sale will be advertised on Kijiji and on Facebook. 

 

g. Property/Building (Joanne/John)- 

 

i)  Solar Panels (Joanne) -  Over $33,000 was paid from the Planned Gift Fund to Sycamore 

Energy/Solar MB in July to enable the ordering of materials, but there have been delays with the 

City of Winnipeg permits.  It is hoped that they will be resolved in the next week or so. 

 

ii)  Faithful Footprints Grant for Solar Panels & Energy Efficiency Upgrades (Joanne)– Joanne 

confirmed that the UCC Faithful Footprints grant money will not be received until after the entire 

project has been completed, paid for and a final report submitted. Joanne will ask Wayne if a 

deadline was set under the grant or by Hydro for the project to be completed. 

 

iii)  Proposed Commercial Kitchen Upgrades (John McNairnay) - John distributed information 

about the project and the costs involved with a provincial Food Enterprises grant (Attachment 2).  

The intent would be to make CPUC’s kitchen more of a baking kitchen for micro-businesses 

which are faced with a lack of suitably equipped facilities in the city.  

 

The total cost of the upgrades would be $15,178 of which CPUC would pay $4,784, the rest being 

covered by the grant. Plus there would be additional costs of $3,468 to the church to create a 

recessed area in the kitchen for the equipment and build hallway lockers, bringing CPUC’s share 

to $8,252 less a $1,000 donation offered by the McCarthy family for the freezer, reducing the total 

to $7,252. As kitchen renters would be the main beneficiary of these upgrades and not all building 

users, the project would not be cost-shared with KUC. 

    

John feels that our rental rates are low, and he will do a survey of what similar kitchens are 

charging.  A suggestion was made that we charge extra rent for renters who want to use the special 

equipment.  Concerns were raised about the added administrative and cleaning work involved in 

managing and maintaining specialized equipment. There were also questions about the number of 

kitchen renters currently (10), their interest in using the proposed equipment (3 for sure) and the 

availability of time slots for attracting new kitchen renters.  

 

A congregational meeting would be required, with notice to be given two Sundays in advance, to 

discuss the full proposal and approve the $7,252 from the Planned Gift Fund. 

 

iv)  Sanctuary Internet Inconsistency (John)- No follow-up as yet. 

 

4.  REPORTS 

 

a.  Minister's Report (Janet)- 

i) Stewardship- Janet needs volunteers for the campaign; Richard volunteered and will ask for help. 

ii)  Liquor licence - We now have a liquor licence for the lounge as well as the gym. 

 

b.   Ministry and Personnel Committee Report (June)- 
 

i)  Office Administrator Training- Linda Arklie will provide training and keep a record of her hours 

working with new staff member, Cindy Kraus. Linda and Cindy will be updating the office manual 

in the course of this training. It was proposed that Linda be paid at the rate that Cindy receives.  



 

 

Moved by Shanon, seconded by Marlene CARRIED 

ii)  Liaison for Minister- Faye has offered to remain on M&P until the end of December 2019 to 

liaise with Janet.  Moved by Richard Baschak and seconded by Linda Arklie.  Carried. 

 

iii) Retirement Party- January 12 will be the date for a party to honour Janet in her retirement. 

May Innes-Rose left the meeting and Richard Baschak took over the taking of minutes. 

 

c. Treasurer's Report (Joanne) 

The Treasurer's Financial Report is included as Attachment 1.  As CPUC remains on budget, there has 

been no transfer of funds to operating from the Planned Gift Fund for the year.  Sherri Van Aert has 

started as bookkeeper and is working with no set weekly hours. Joanne and Antoniya are in 

communication with her to try to develop a work schedule and arrange additional mentoring. 
 

While rental rates are normally reviewed at this time each year based on cost-of-living increases, it 

was agreed to postpone this review to the fall pending John’s review of kitchen rental rates. 

 

d.  Refugee Report (Janet)  

i) Update on Existing Agreements- The application for Zainab's parents is now at the National 

Church and may or may not fall within the UCC’s 2019 quota. The funding fell through for Zainab's 

younger brother, and Kamar's uncle is now in Turkey and does not wish to emigrate at this time, so 

these two sponsorships will not be proceeding. 

 

ii) New Sponsorship Request- Kamar has asked if we would sponsor her mother. She would live 

with Kamar and Mohammed who will cover her expenses. Congregation approval is needed.  

 

iii) Congregational meeting- It was agreed to call a congregational meeting for Sunday, September 

29, to present this new sponsorship request and the commercial kitchen proposal. 

 

5.   NEW BUSINESS 

 

a.  New Pastoral Relations Process- A copy of the Mutual Commitment, Accountability and Support 

Agreement between CPUC and the Prairie to Pine Region was distributed.  It outlines the process that 

replaced the former JNAC process and that is required to find a new Minister.  

 

b.  Appointment of Community of Faith Profile Group Members- 

Moved by Linda, seconded by Joanne that the following five people be appointed to the Community 

of Faith Profile Group, John McNairnay, Fay Barsy, Don Young, Shanon Stewart, and Marlene 

Oldham, to work with Kristen Woodburke appointed by the Prairie to Pine Region. 

 

c. CPUC Social Media- Discussion was postponed to next meeting. 

 

6.  NEXT MEETING DATE-  September 24, 2019, 5:15 pm   

Linda Arklie will provide dinner and Joanne dessert. 

 

 
Original Signed by: 
Glenn Harrison, Chair May Innes-Rose, Secretary (#1-#4b); 

 

 

 Richard Baschak, A/Secretary (#4c-#6) 



 

 

 
ATTACHMENT 1 

Treasurer’s Financial Report to Leadership Team 
 
A)  Budget Update:      Jan1-July31 Results  2019 Budget 
Revenue: 

Revenue from Donations     $  57,185.58  $  89,000 
 Rental Income      $  33,217.23  $  52,000 
 Insurance Income (UCC RCP)   $  20,302.22  $  20,000 
 Grants (e.g. Canada Summer Jobs)   $         00.00  $    8,000 
 Other (student job fees, weddings/funerals, etc.) $    1,937.50  $    2,000 

Fundraising      $       780.00  $    5,000 
    Total Revenue:  $113,422.53  $176,000 
Expenses: 
 Office Expenses     $    3,257.98  $    3,500 

Salaries, benefits & contracts (excl. caretaking) $  75,633.46  $128,699 
Year-end Reviewer Services    $         00.00  $    3,500 
Building Utilities & Upkeep* (CPUC share only) $  16,682.52  $  23,800 

 Program- & Worship-related Expenses  $    6,605.21  $  11,000 
 Broader Church (Assessment, Affirm United) $    3,624.92  $    6,335 
 M&S (7.5% of general donations)    $    4,276.05  $    6,625 

Oak Table & Other Charities (e.g. UCC appeals) $       787.10  $    1,400 
KUC Building Supplies Rebate (started: Jan-2016) $       600.00  $    1,200 

     Total Expenses: $111,467.24  $186,059 
 
Net Income (shortfall) after Expenses:   $    1,955.29  -$ 10,059   
Approved Planned Gift Fund Transfers:   $         00.00  $  10,000 

 
*Building costs are shared 50/50 with KUC and include insurance, utilities, heating system upkeep, 
caretaking fees and supplies, musical & A/V equipment costs, minor repairs, telephone & internet 

 
B)  Other Financial Information: 

• There was still net income ($1,955) for the year at the end of July, as a result of which, there 
has been no Planned Gift Fund transfer of funds to operating for 2019 

• The June 30, 2019 Recoverable GST Claim was prepared and sent to Revenue Canada 

• An update on 2019 building operating expenses, KUC’s monthly contributions to the building 
budget, KUC’s loan from the Planned Gift Fund (PGF) for its share of 2018-2019 capital 
project expenses, and KUC’s loan payments to June 30th was submitted to KUC this month 

• $33,946.24 was paid to Sycamore Energy/Solar MB in July to enable materials to be ordered 
so the project can proceed; the operating account was reimbursed by the Planned Gift Fund 

• Direction was obtained from the reviewer on the payment and recording of such capital 
project expenses funded by the PGF as well as the KUC internal loan and loan repayments 

• Sherri Van Aert began as part-time bookkeeper June 1st and received training and mentoring 
until June 30th from Antoniya who remains available to answer questions 

• Completed forms were submitted to add Sherri and 3 students to the ADP payroll in July, and 
to remove Antoniya; forms are being prepared to add new office administrator, Cindy Kraus, 
in August and also to remove Meagan and the 3 students at the end of the month 
  

C)  Pending Financial Items: 

• Reimbursement of capital expenses for the galvanized pipe replacement project ($5,668.60) 
and energy-efficient lighting ($2,347.51), less recoverable GST, from the PGF 

• Decision on rent increase, if any, for 2020 based on last 12 months’ cost-of-living increase 

• Sponsorship of additional refugee families as per congregation’s October 21, 2018 approval 

 



 

 

ATTACHMENT #2 

 

Purchase and Installation of Equipment under the Province’s 

Commercial Kitchen Program 

 

Purchase and Installation of Equipment under the Provinces 

 Commercial Kitchen Program  

Item 

Description 

Commercial convection  

Cost incl.  
GST 

CPUC  

CPUC Share PST Total 

 oven: Duke 414/E101E-208v 
20qt Commercial Mixer:  

$4,411.68 $1,102.92 $288.61 $1,391.53 

Kitchen  
Equipment 

and other 
shared costs 

Globe 817/SP-20 

Bun Sheet Pan Rack - 12 pan 
Bun sheet Pan Rack Cover  
and 10 pans 
Freezer 
Delivery 
Electrical upgrade 

$3,651.78 

$232.74 

$262.12 
$3,282.12 

$500.00 
$2,838.34 

 $912.95 $236.68 $1,149.63 

 $58.19 $15.09 $73.28 

$65.53 $17.07 $82.60 $820.53 

$212.73 $1,033.26 $125.00 

$35.00 $160.00 

 $709.59 $183.97 $893.56 

 
 

Create recessed area in  

Total $15,178.78 $3,794.70 $989.15 $4,783.85 

Carpentry 
work not  

covered by 
program 

south kitchen wall for 
equipment 

Build lockers in hallway 
outside kitchen 

  

$2,268.00 

$1,200.00 

 
 Total CPUC Costs $8,251.85 

McCarthy  
Donation in  
Honour of  
Elva 

$1000 toward freezer 

$1,000.00 

 
 CPUC Net $7,251.85 

Kitchen Rental Income 2016 $6,351.00 

2017 $7,698.50 

2018 $13,273.00 2019(to date) 

$10,779.00 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 


